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ABSTRACT 

~his report examines how the continuing-education 
units of some National University Continuing Education Association 
(NUCEA) member institutions are dealing with ethnic diversity. The 
report, based cn research conducted during the 1991-1992 academic 
year, contains 177 entries involving 84 NUCEA institutions. 
Institutional offerings are classified as either instructional or 
administrative. Instructional entries are those in which teaching and 
learning are primary. Most often they use nontraditional delivery 
systems with planned outcomes. Administrative entries include 
publications covering ethnic diversity, scholarships for underserved 
ethnic groups, and administrative topics (appointments, committees, 
offices, etc.) tha*" address issues of diversity. Findings show that 
half of the instructional programs concern ethnic groups and their 
cultures; 30 percent are for underserved ethnic audiences. The 
majority of programs for underserved students are noncredit models 
that require multiple contacts through mentoring programs, camps, 
mul ti day conferences, workshops, and other venues. Seven percent of 
the responding institutions had scholarships to assist minorities, 
and eight percent had developed special administrative structures or 
hired consultants to focus specifically on ethnic-diversity issues. 
(GLR) 
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-S^he National University Continuing Education 
Association (NUCEA) affirms its commitment to 
recognize and value the ethnic and racial richness of 
our nation and to encourage and foster mutual respect 
and understanding among all women and men in its 
membership and on the campuses of member 
institution. We recognize that trae excellence in an 
organization results from identifying and enlisting the 
participation of women and men who represent the rich 
diversity of our nation's heritage. 

As an association, NUCEA values and encourages the 
participation of all people who endorse the principles 
and ideals of continuing education, including 
individuals from diverse backgrounds, and has taken 
official action to promote the expanded involvement of 
women and racial and ethnic group members. We 
acknowledge an unfortunate history in our country of 
the use of derogatory, stereotypical, and other 
nonproductive characterizations of racial and ethnic 
group members and women, and we resolve to 



eliminate such portrayals and language from all 
NUCEA communications and forums. 

NUCEA affirms the policy that anyone speaking as an 
association representative, or as a guest speaker in an 
NUCEA forum, will acknowledge the diversity of our 
membership and our commitment to honor and treat 
with dignity all people, whether or not they are 
represented, and by using language that is nonsexist and 
respectful of all cultures. 

Further, we believe that as a professional organization, 
we can and should play an integral role in promoting a 
greater appreciation of and healthier regard for the 
growing diversity of our campus communities. 
NUCEA, through its involvement with specific campus 
programs and activities, as well as through the actions 
of its members and official representatives, is dedicated 
to demonstrating to the higher education community its 
commitment to equity for all persons regardless of race, 
ethnicity, or gender. 

— NUCEA Board of Directors 



NUCEA seeks to exemplify its commitment to ethnic, cultural, and gender 
diversity and fairness in all of its forums, both public and private. 
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About NUCEA 



founded in 1915, the National University 
Continuing Education Association (NUCEA) seeks 
to promote expanded opportunities and high quality 
in continuing higher education. The Association 
consists of accredited, degree-granting higher 
education institutions and comparable non-profit 
organizations with a substantial involvement in 
continuing higher education. Today's members 
include public and private institutions, offering both 
credit and non-credit instruction at the pre- and post- 
baccalaureate levels to part-time students. 

The Association is committed to professionalism, to 
excellence in continuing higher education, and to 
advancing knowledge about the field. NUCEA 
activities support these basic commitments. The 



provision of timely, substantive educational 
opportunities to continuing higher education 
professionals is a NUCEA priority. 

The Associations data development and survey 
research program provides college and university 
continuing education units useful planning 
information. In addition, a comprehensive 
Association publications program keeps members 
informed about relevant trends and practices in the 
field. 

Finally, NUCEA offers its members timely analyses 
of key public policy and regulatory issues of concern 
to the field, and ensures that continuing higher 
education's interests are advanced nationally. 
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-ssues of ethnic diversity promise to remain near the "top of the charts" for 
institutions of higher education well into the twenty-first century. For predominantly 
white institutions, especially those located in underserved ethnic communities, this 
reality has become a major challenge. 

On par with curricular design issues, matters of access, outreach, and community 
service may soon determine the ability of campuses to remain viable places of 
learning. This fact has special cogency for continuing education units in institutions 
of higher education; for, not only is continuing education often mandated to "serve 
the community," but also its very survival tends to depend on its ability to identify 
and serve a variety of local communities. 

The study, reported on here, "Ethnic Diversity in Continuing Education," was 
conceived by the Task Force on Black Concerns of the National University 
Continuing Education Association (NUCEA) 1 and was designed to learn how the 
continuing education units in NUCEA member institutions are dealing with ethnic 
diversity. This report is published under the auspices of NUCEA to inform, guide, 
and perhaps even inspire universities and their continuing education units to engage 
the challenge of ethnic diversity with a robustness that will ensure success. Tables 
showing all the reported programs by category begin on page 16. 



Continuing 
Education's very 
survival depends on 
its ability to identify 
and serve a variety 
of local 
communities. 



Method and Response 

Initially, the Task Force planned a questionnaire that would permit an analysis of 
actions being taken by higher continuing education organizations with regard to 
ethnic diversity. Time limitations of potential respondents as well as the absence of 
record-keeping uniformity across institutions pertaining to diversity initiatives caused 
us to abandon that approach. Instead, adopting a suggestion from one institution, we 
decided to simply ask the Institutional Representative (typically, the Dean) of each of 



1 The NUCEA Task Force on Black Concerns, a small group of African American continuing educators, 
worked within the Association on a volunteer basis for about five years to stimulate full participation by 
Black professionals and to assure that issues associated with ethnic diversity became and remained central 
to the Association's agenda. 
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the some 400 NUCEA member institutions to send us narratives and supporting 
documents indicating how that institution was addressing *ie challenge of ethnicity in 
continuing education . Specifically, we asked them to identify their "two or three best 
efforts to address issues of ethnic diversity." 

The study was conducted during the 1991-92 academic year. Eighty-four institutions 
(a 21 percent response rate) responded within the requested 90 days. Many identified 
multiple efforts and documented most with supporting materials. During the 1992-93 
academic year, the authors developed a classification scheme, summarized each of the 
reported activities, and gave all responding institutions an opportunity to review and 
edit their proposed entries. Responsibility for a significant number of the initiatives 
proved to be university-wide rather than limited to continuing education; we have 
included all appropriate submissions. 

Format 

The richness of the responses created presentation challenge for the authors. 
Accordingly, we draw on a classification scheme 2 that allows us to summarize and 
catalog the materials in a manner that gives a general sense of what is happening, 
while providing a fair amount of detail, including contact numbers, for those with 
special interests in particular categories. 

Clearly, the offerings differ in ambitiousness and duration, and may represent 
differences in levels of institutional commitment; however, the report does not attempt 
to so distinguish them. 

We classify all materials as either L Instructional or II. Administrative, with 
subcategories as follows: 

I. INSTRUCTIONAL: Entries in which teaching/learning are primary. 
Most often, they employ nontraditional delivery systems with planned outcomes. 
However, traditional offerings and curriculum planning efforts are also listed as 
Instructional. 

A. Offerings designed primarily For underserved ethnic audiences (e.g., 
programs designed to recruit "minorities" 3 into the professions; programs to 
improve retention and graduation rates of low income students; noncredit skill 
development activities). 

B. Offerings whose content is primarily About underserved ethnic groups (but 
designed for All audiences) such as programs focusing on the culture, art, 
history, and literature of particular groups. 

C. Offerings designed to foster greater ethnic sensitivity in curriculum design, 
professional development, and organizational culture. 



* Devised by Yolande Adctson in chairing UCLA Extension's Diversity Task Force. 1990-91. 
5 Although this term is falling into disuse in areas of the country in which persons of color are often 
referred to as "cinerging majorities," we use it in this report where clarity and fidelity to the submitted 
materials so indicate. 



We asked them to 
identify their "two 
or three best efforts 
to address issues of 
ethnic diversity \" 
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EL ADMINISTRATIVE: All entries not designated Instructional are 
classified as Administrative* 

. A. Publications focusing on issues of ethnic diversity. 

B» Establishment of scholarships for underserved ethnic groups. 

C Appointments of commissions, committees, councils, offices, and 
consultants specifically for the purpose of addressing issues of 
diversity. 

D. Delegation of authority and/or responsibility to established offices, 
positions and/or personnel programs to address issues of diversity. 



Summary of Findings 



Overview 

The report contains 177 entries which reflect how 84 National University Continuing 
Education Association member institutions were dealing with issues of ethnic 
diversity at the completion of this survey (1992). 

INSTRUCTIONAL PROGRAMS 

The Instructional program category contains three subdivisions: 

• I-A, "Programs For Underserved Ethnic Audiences"; 

• I-B, "Programs About Etfurc Groups and Their Culture, Designed for All Groups 
and Individuals"; and 

• I-C, "Programs Designed or Redesigned to Foster Greater Sensitivity in 
Curriculum Design, Instructor Selection and Organizational Climate " 

A total of 145 diversity programs are presented within these Instructional Subdivisions, 
representing 82 percent of all programs contained in this study. (Table 1, below.) 



Halfofthe 
instructional 
programs are about 
ethnic groups and 
their cultures; 30 
percent are for 
underserved ethnic 
audiences. 



TABLE 1 


DISTRIBUTION OF INSTRUCTIONAL PROGRAMS 

(N=145) 




Subdivisions 

I-A: Programs For Underserved 
Ethnic Audiences 


Number Percent 
43 30 


I-B: Programs About Ethnic Groups 
And Their Cultures, Designed 
For All Groups and Individuals 




51 


I-C: Programs Designed & Redesigned 
To Foster Sensitivity 
In Curriculum Design, Instructor 
Selection and Organizational Climate 


28 


19 
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As revealed in Table 1, just over half, ot 74 of the 145 Instructional entries are 
programs about ethnic groups and their cultures (I-B); 30 percent, or 43 are programs 
for underservcd ethnic audiences (I-A); and 19 percent, or 28 are offerings designed to 
foster greater ethnic sensitivity in curriculum design, instructor selection and 
organizational climate (I-C). 

A gratifyingly high level of interest and enthusiasm for this approach appears evident 
from the high response rate (i.e. 84 institutions sent replies, most supported by 
materials) obtained within 90 days. Perhaps more important than the numbers is the 
institutional commitment reflected in many of the responses; and, as well, the 
examples of personal involvement, energy and creativity reflected in the materials. 



The nature and 
format of programs 
are highly similar 
for both traditional 
and returning adult 
students. 



I-A: 

Programs for Underserved Ethnic Audiences 

Twenty-six percent of all responding institutions reported programs for underserved 
ethnic audiences. The total number of programs reported in this category was forty- 
three, (43), representing thirty percent of the total Instructional Category. Thirty-eight 
percent of the programs for underserved ethnic audiences are sponsored by continuing 
education or extension units, while 62 percent of these programs are provided by other 
academic and administrative units within the responding institutions. There are no 
discernible differences between the continuing education units and other academic and 
administrative units within higher education with respect to program content, delivery 
format or target populations for programs reported. 

Table 2 provides a breakdown of audiences reached by programs in this category: 

TABLE 2 



PROGRAMS FOR UNDERSERVED ETHNIC AUDIENCES 



(N=42) 



Primary Audiences 
Pre-College Age Students 
College Age 
Community Groups 



Number 

18 
11 
13 



Percent 

43 
26 
31 



Pre-college and College Age Students: 

The majority (69 percent) of Programs For Underserved Ethnic Audiences are 
designed for pre-college and college age student audiences, with the higher percentage 
of such programs directed at the former. However, the nature and format of piUgrams 
are highly similar for both of these categories of students. It is also interesting that the 
nature and format of programs are highly similar for both traditional and returning 
adult students. 

Therefore, the following findings are discussed with reference to pre-college and 
college-age students, as well as returning adult students: 
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1. The most frequently offered programs are available to all students in this 
subdivision and focus on successfully linking the students to institutions of 
higher education. (Catalog entries #1, 4, 7, 9, 11, 13, 14, 17, 28, 30, 41, and 
42.) 

2. The second most frequently offered programs to students are directed at 
developing students skills preparatory to college recruitment and retention. 
(Catalog entries #3, 5, 8, 12, 16, 22, 25, 36, 37, and 39.) 

3. There are also a number of programs designed to attract students to 
traditional and nontraditional careers. (Catalog entries #2, 6, 15, 18, 27, 29, 

31, and 43.) 

4. Most delivery systems for programs designed for students are noncredit 
models, requiring multiple contacts through mentoring programs, camps, 
multi-day conferences, workshops, seminars, weekends, etc. 

Community Groups: 

Programs for community groups represented 3 1 percent of the programs for 
underserved ethnic populations. 

1. Fifty percent of the programs offered to community groups provide 
information that addresses health and social problems. ( Catalog entries #23, 

32, 33, 34, 35, and 38.) The information is most frequently provided through 
multiple contacts in workshops, conferences, seminars, etc. 

2. The remaining 50 percent of the programs offered to community groups arc 
focused on collegiate and career recruitment. (Catalog entries, #/, 2, 10, 21, 
24, and . L) These are more frequently multiple contact programs provided 
through mentoring, workshops, seminars, etc. 



I-B: 

Programs About Underserved Ethnic Groups and Their 
Cultures, Designed for all Group and Individuals 

Forty-eight percent of the responding institutions reported offering programs about 
underserved ethnic groups and their cultures. The total number of programs reported 
in this category was 82, representing 56 percent of all Instructional programs 
reported. Sixty-one percent of programs about underserved ethnic groups are 
sponsored by continuing education or extension units, while 39 percent are provided 
by other academic and administrative units within t!ie responding institutions. There 
are no discernible differences between the continuing education units and other 
academic and administrative units with respect to program content, delivery format or 
target populations for programs reported. 

Table 3 provides a breakdown of primary audiences served by programs in this 
category: 



The majority of 
programs for 
underserved students 
are noncredit models, 
requiring multiple 
contacts through 
mentoring programs, 
camps, multi-day 
conferences, 
workshops, seminars, 
weekends, etc. 
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TABLE 3 



The largest number 
of programs about 
underserved ethnic 
groups are offered 
to professionals 
outside of higher 
education. 



Programs About Underserved Ethnic Groups & Their Cultures 
Desigr id for All Groups & Individuals 

(N=82) 



Primary Audiences 


Number 


Percent 


Professionals Outside of Higher Education 


29 


35 


Community Groups 


22 


27 


Faculty and Other University Professionals 


22 


27 


Students 


9 


11 



Professionals Outside of Higher Education: 

The largest number of programs about underserved ethnic groups (35 percent) are 
offered to professionals outside of higher education. 

1 . Most of these programs (63 percent) are designed to increase specific cultural 
competence. (Catalog entries #44, 45, 49, 70, 82, 83, 85, 96, 99, 100, 101, 
102, 103, 107, 111, 113, 118, and 125.) 

2. Thirty-seven percent of these programs are designed for cultural awareness 
and/or cultural celebration. (Catalog entries #62, 97, 99, 104, 105, 106, 108, 
112, 114, 115 and 124.) 

3. Eighty percent are offered through continuing education units. 

i 

4. Most delivery systems for programs in this category are noncredit, short- 
term and one-time contacts in the form of conferences, workshops, seminars, 
symposia, institutes, teleconferences and mini-courses. A conference, 
generally one to three days in length, is the most frequently utilized model of 
delivery. 



Community Groups: 

Community groups are viewed as the primary audience for some 27 percent of the 
programs about underserved ethnic groups. 

1 . The majority (73 percent) of programs for community groups in this 
subdivision focus on cultural awareness and/or celebrations. (Catalog entries 
#51 52. 53, 54, 63. 65. 68, 69. 71. 72. 73. 74. 84, 87. 109. and 116.) 

2. Other programs offered to community groups focus on personal and 
professional development. (Catalog entries #50. 55. 59, 64, 75, and 77.) 

3. A majority of the programs available to community groups are offered 
through continuing education or extension units, and the others are offered by 
other academic and administrative units. 

4. The delivery systems for the awareness and celebration programs typically 
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consist of short term conferences, workshops, lectures, and film series. 
Personal and professional development opportunities are most frequently 
presented in multi-contact, credit courses or noncredit certification. 



Faculty and Other Higher Education Professionals: 

Faculty and other higher education professionals are the primary audience for 27 
percent of the programs about underserved ethnic groups. 

1 . Approximately three-fourths of those described in this report are cultural 
awareness and/or cultural celebration activities. ( Catalog entries #46, 47, 
48, 58, 66, 67, 79, 80, 81, 91, 93, 95, 779, 727, 722, and 123.) 



The majority of 
programs for 
community groups 
focus on cultural 
awareness and/or 
celebrations- 



2. The remaining programs in this category are designed to increase cultural 
competencies. (Catalog entries #57, 76, 92, 94, 108 and 120.) 

3. Continuing education and extension units of the responding institutions are 
the sponsors of some 64 percent of the programs in this category. 

4. Most delivery systems for programs designed for faculty and other higher 
education professionals are noncredit models, requiring one-time, short-term 
contacts through teleconferences, workshops, conferences, symposia and 
institutes. 



Students: 



Students are the primary audience for some 1 1 percent of the programs about 
underserved ethnic groups. 

1 . A majority (58 percent) of those described in this report are cultural 
awareness and/or cultural celebration activities. ( Catalog entries #60, 61, 78, 
88, 90, and 117.) 

2. The remaining ones are designed for personal and professional development. 
( Catalog entries #56, and 86.) 

3. Only one of the programs offered to students is sponsored by a continuing 
education or extension unit. The remaining programs are sponsored by 
academic and administrative units. 



4. The delivery systems most frequently utilized for student programs are 
noncredit models, offering one-time, short-term contacts through 
conferences, radio shows, roundtables, etc. 
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I-C: 

Programs Designed to Foster Ethnic Sensitivity 
in Curriculum Design, Professional Development 
And Organizational Climate 

Fifteen percent of the responding institutions reported that they offer programs 
designed to foster sensitivity in curriculum design, professional devetopment, and 
organizational climate. Some 70 percent of these are sponsored by continuing 
education units, and the remaining by other academic and administrative units. 

Table 4 provides a summary of programs in this subdivision. 



TABLE 4 



Programs Designed to Foster Greater Ethnic Sensitivity in Curriculum 
Design, Professional Development, and Organizational Climate 

(N=20) 

Program Category Number Percent 

Curriculum Design 9 45 

Professional Development 7 35 

Organizational Climate 4 20 



Curriculum Design: 

Most programs offered to foster greater ethnic sensitivity are in the area of curriculum 
development (see Table 4, above). The majority seek to incorporate multi-cultural 
perspectives into existing curricula. Both continuing education and other academic 
and administrative units offer such curriculum design programs, with no observable 
differences among providers in program content or models of instructional delivery. 
However, the audience for programs provided by continuing education units tended to 
be higher education professionals, primary and secondary school teachers, business 
and industry representatives. Whereas the audience for other units' programs is more 
apt to be higher education administrators, faculty and students. (Catalog entries #126, 
127, 129, 130, 137, 138. 140, 141 and 144.) 



Professional Development: 

The second most frequent programs offered to foster greater ethnic sensitivity are 
professional development programs. This program area includes the development of 
faculty, administrators and staff in higher education institutions, as well as community 
professionals engaged in education and training programs. 

All but one of the professional development programs designed to foster greater ethnic 
sensitivity are offered by continuing education units. The primary objective is to help 
participants enhance their ability to manage diversity issues and deal effectively with 
diverse populations during the delivery of instruction. Most of the programs described 
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are through workshops and conference. ( Catalog entries 0128, 131, 132, 135, 136, 
142 &143.) 

Organizational Climate: 

Some 20 percent of the programs offered to foster greater ethnic sensitivity focus on 
modifications in organizational climate. All such programs described in this report 
are offered by continuing education units. 

Approaches and strategies employed to modify organizational climates include hiring, 
and finding ways to retain, diverse staff; policy development; outreach to underserved 
ethnic groups to identify relevant program directions; student recruitment; mentoring 
programs, etc. ( Catalog entries #133, 134, 139 and 145.) 



ADMINISTRATIVE PROGRAMS 

The Administrative category has four subdivisions: 

• II-A, Publications Focusing On Ethnic Diversity; 

• II-B, Establishment Of Scholarships For Underserved Ethnic Groups; 

• II-C, Appointment Of Diversity Commissions, Committees, Councils, Offices, 
and Consultants to Address Specific Issues of Ethnic Diversity; and 

• II-D, Delegation of Authority &/or Responsibility to Established Offices, 
Positions, &/or Personnel Programs to Address Issues of Ethnic Diversity. 

These four subdivisions contain a total of 32 programs, representing 18 percent of the 
entries in this study. As shown in Table 5 below, publications focusing on ethnic 
diversity constitute 28 percent of the Administrative initiatives; appointment of new 
administrative entities, another 31 percent; delegation of authority and/or 
responsibility to already established entities, 22 percent; and the establishment of 
scholarships for underserved ethnic groups, 19 percent. 



TABLE 5 



DISTRIBUTION OF INSTRUCTIONAL PROGRAMS BY SUBDIVISION 

(N=32) 

Subdivisions Number Percent 
II-A: Publications Focusing on Ethnic Diversity 9 28 


II-B: Establishment of Scholarships for 
Underserved Ethnic Groups 


6 


19 


D-C: Appointment of Diversity Commissions, 

Committees, Councils, Offices & Consultants 
To Address Specific Issues of Ethnic Diversity 


10 


31 


II-D: Delegation Of Authority &/or Responsibility 
To Established Offices, Positions, &/or Personnel 
Programs to Address Issues of Ethnic Diversity. 


7 


22 



The programs most 
frequently offered to 
foster greater ethnic 
sensitivity are in the 
area of curriculum 
development. 



An Inventory of Diversity Programs «fe Services in Continuing Higher Education 



9 



Most of the 
publications are 
designed for 
students already 
enrolled at the 
various institutions. 



il-A: 

Publications Focusing on Ethnic Diversity 

Eleven percent of the 84 responding institutions report having publications which 
focus on ethnic diversity. Only one of these publications appears to be under the aegis 
of an adult or continuing education unit; the others are published by enrolled students 
or by academic or administrative units within the represented institutions. Table 6 
provides a breakdown of the intended audiences of these publications. 



TABLE 6 



PUBLICATIONS FOCUSING ON ETHNIC DIVERSITY 

(N=9) 



Primary Audiences 

Pre-college (Minority Recruitment) 

Minority Students 

All Students 

Community 



Number 

2 
1 



Percent 

22 
11 

22 



44 



Publications for Enrolled Students: 

As revealed in Table 6, most of the publications are designed for students already 
enrolled at the various institutions. One addressed specifically to minority students 
(#146), is a pamphlet which outlines the university's policies and procedures dealing 
with racial/ethnic harassment. Four are designed to enable all students to have 
enriched multicultural experiences through the curriculum, campus events, and 
interpersonal interactions (#149, a student newspaper; #148 and #152, course and 
events directories, and #154, a booklet of opportunities, events, and organizations.) 



Pre-college, Recruitment Publications: 

Two of the entries are brochures which communicate a message of "welcome" by 
describing programs, services, events and organizations on the campus likely to have 
special appeal to persons of color. (Catalog entries #147 & #150.) 

Publications for the Adult Community: 

Two of the publications appear to primarily serve an outreach function. One, for all 
groups, is dedicated to understanding and celebrating diversity (#151)\ and the other, a 
newsletter (#153), is designed to keep the community-at-large aware of career 
opportunities, university services, and the benefits of lifelong learning. 
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Il-B 

Establishment of Scholarships for 
Underserved Ethnic Groups 

Seven percent of the responding institutions indicated that they have scholarship 
programs to assist minorities. Half of the programs are under the aegis of continuing 
education and the other half are administered by other academic or administrative 
units within the responding institutions. 

As Table 7 below shows, undergraduate or graduate students receive roughly half of 
the scholarships. Examples of such scholarship programs include one designed to 
recruit high school and continuing education students into the sciences {#156)\ a half- 
tuition scholarship to encourage inner-city high school students to enroll in college 
(#158); and graduate assistantships und scholarships for African American graduates 
of historically Black colleges (#160), 

Programs for community groups and individuals include those designed to provide 
greater access to lifelong learning (#155 and ,:, I57), and the report also describes a 
program which funds minority entrepreneurs to attend small business development 
courses (#159). 



TABLE 7 



ESTABLISHMENT OF SCHOLARSHIPS FOR UNDERSERVED 


ETHNIC GROUPS 




(N=6) 






Primary Audiences 


Number 


Percent 


Community: Adults and Entrepreneurs 


3 


50 


Prospective & Matriculating Undergrads 


2 


33 


Graduate Students 


1 


17 



Seven percent of the 
responding 
institutions have 
scholarship 
programs to assist 
minorities. 



Il-C 

Appointment of Diversity Commissions, Committees, 
Councils, Offices, and Consultants to Address Specific 
Issues of Ethnic Diversity 

Approximately 8 percent of the responding institutions reported that they have 
created special administrative structures and/or hired consultants to focus specifically 
on ethnic diversity issues. Three of the nine initiatives taken by these seven 
institutions were under the aegis of continuing education. 
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TABLE 8 



Appointment of Diversity 


Commissions, Committees, Councils, Offices and 


Consultants to Address Specific Issues of Ethnic Diversity 




(N=10) 




Type of Actions 


Number 


Percent 


Committee 


5 


50 


Commission 


2 


20 


Council 


1 


10 


Consultant 


2 


20 



From the material submitted by the responding institutions, there is no clear way to 
determine the functional differences between committees, commissions and councils 
displayed in Table 8, above. Regardless, five of the entities appear to concern 
themselves with policies and practices relating to equal opportunity and affirmative 
action in the university learning and working environments for minorities and women 
(0161 ^162, #163, #166, #169). Four seem to focus on diversity, itself, treating it as a 
reality, an opportunity and a challenge (#164, #165, #167, #168). The one remaining 
entry contains insufficient information to permit additional comment (#170). 



Il-D 

Delegation of Authority &/or Responsibility to 
Established Office Positions &/or Personnel Programs 
To Address Issues of Ethnicity 

Some 8 percent of the 84 responding institutions reported that they delegate matters of 
ethnic diversity to other existing university entities. Two of these are under the aegis 
of continuing education. 



TABLE 9 



Delegation of Authority &/or ResponsibUity to Establish Positions &/or 


Personnel Programs to Address Issues of Lthnkity 


(N=7) 




Primary Clientele Number 


Percent 


Ethnic Minorities 5 


71 


All Faculty, Staff, Students 2 


29 



National University Continuing Education Association 

19 



While the resources of the entities in this group appear to be accessible to any and all 
segments of the university, several of them seem dedicated primarily to addressing 
the academic, social, spiritual, and/or cultural needs of ethnic minority students and/ 
or staffs (#174, #175, #176). Three focus on employment diversity and equal 
employment opportunities (#171, #173 & #177). 

In the remaining program, a minority affairs advisor serves as a liaison and 
communicates with faculty, staff and students at large regarding minority-related 
matters (#172). 

In Conclusion 

The authors hope that the information contained in this report will enable universities 
and their continuing education arms to face the challenges of diversity with 
confidence. 
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